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1. Summary 

Volunteering Matters, with support from strategic Funding Partners, is commissioning an external 

review of the support model for young people leaving care known as Grandmentors.  The review will 

use published research and dialogue with sector experts to explore and hone the design of the 

model, assessing its likely benefits and limitations, most impactful and effective design, and how 

these relate to commissioning priorities and practices.  This will be a rapid review, to support future 

design and implementation, and is to be conducted Summer 2017, with final reporting in September 

2017. 

2. Background 

The Grandmentors Programme was established in 2009, and has been jointly developed by 

Volunteering Matters and the Jecda Foundation. Older volunteers age 50+ use their experience and 

life skills to support young people leaving care to achieve aims that they have identified during their 

Pathway planning, including those relating to employment, education or training.  It addresses the 

challenge that many young people leaving care do not have strong consistent relationships with 

responsible older adults, to whom they can look for practical and emotional support.  The 

programme currently operates in three local authority areas, where it is fully integrated with the 

work of local LAC and Leaving Care teams.   It is a co-funded model, with charitable trust funding 

supplementing a substantial core contribution by each local authority.  Our 5 year vision is to have 

supported over 2,900 young people leaving care in 20 local authorities in England, but we want to 

ensure that we grow the most effective and impactful approach.   

3. Reviewing the Grandmentors model 

Throughout its development, Grandmentors has been refined and adapted to meet the needs and 

expectations of local partners.  An evaluation by the University of Manchester during its initial phase 

contextualised the programme in terms of the research base on mentoring and vulnerable young 

people more broadly. (The evaluation is being made available alongside this specification.)  

Project partners are represented in local boards and on an overarching project board, which has 

been a forum for project learning.  All minutes and papers relating to programme reviews will be 

made available to the research team. 

In 2016, the board supervised the development of a model of change, which clarifies key 

assumptions and processes, relating these to internal and external evidence.  (The model of change 

is being made available alongside this specification.) 
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We now want to review the operating model of Grandmentors, to lay the groundwork for ambitious 

national expansion.  We want to use a review of academic evidence, combined with dialogue with 

sector stakeholders, to develop a firmer, more detailed understanding of how and where the 

programme is well positioned to provide substantial benefits for young people and good value for 

money in a constrained and competitive funding environment.  

We are open-minded about the structure and methodology of the review, although it will need to 

produce two outputs within the timetable set out below.  Our suggested structure is as follows:  

 

 

4. Key questions for Review: 

 

 When - At what point is it likely that adult mentoring would have the most positive impact for a 

young person who is either approaching or going through the transition to independent living?  

When should this mentoring start and finish? Are there points in this journey when there are 

either risks of overcrowding young people with a surfeit of adult figures, or of allowing young 

people to experience a thinning safety net of advice and support?   

 What - What does the evidence suggest about the impact of adult mentoring in terms of 

different potential areas of focus (such as employment and training; health and wellbeing; social 

networks; financial competence and self-care skills)?  In which areas does it make the greatest 

positive impact, or is it better understood as a holistic intervention, tailored to individual need?  

What must a high performing/impactful care leaver mentoring model include and why? 

 Who - What does the evidence suggest about the characteristics of young people who are most 

likely to benefit from mentoring?  Is there evidence about which types of match are generally 

associated with the most positive outcomes (such as gender, race, social and economic 

background)? Who is the programme to be unlikely to be suitable for? 

 How - What does the evidence suggest about the frequency of contacts within the mentoring 

relationship, and the duration of the relationship between mentor and mentee?  For example, 

what are the likely outcomes (including wellbeing and emotional resilience) of a short term 

relationship as against a longer term relationship?  How does this type of mentoring fit within 

the system of support for a young person, and how does it need to be integrated with other 

services and support to best meet the needs of young care leavers? What are the barriers for its 

use, and how can these be overcome? 
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5. Initial Interviews & Discursive Analysis 

A small number of interviews with commissioners and key stakeholders should take place at the 

beginning of the research to check that the framework drawn up for the literature review is 

appropriate, and will provide sector professionals with valuable information in relation to their key 

priorities and concerns.   

Following on from the literature review, we would expect the research team to conduct a broader 

set of interviews and conversations with stakeholders, reflecting on themes from the literature, and 

how these map against practice decisions and commissioning behaviour.  Volunteering Matters 

would help identify and schedule the meetings, which would probably be a mix of one-to-one 

interview and group discussions, with some in person and some as phone interviews.  The 

stakeholders we would expect to be involved include:  

 Previous mentors 

 Previous mentees 

 Commissioner, service managers and directors of service within current Grandmentors councils 

 Managers of current Grandmentors projects 

 Commissioners, service managers and directors of service outside of current Grandmentors 

councils 

 Funders and champions of current Grandmentors projects 

 

6. Final Report and Recommendations 

The final report and recommendations will look at how the Grandmentors model should develop in 

order to maximise its impact, its value for money and its distinctiveness in the marketplace.    In 

particular, the final report should include: 

 Recommendations for current programmes 

 Recommendations for future programmes 

 Suggestions for ongoing evaluation and experimentation 

 

 

7. The reviewers should be able to demonstrate: 

 

 Expertise in terms of children and young people in care 

 Strong understanding of LAC and Leaving Care systems, guidance, standards and funding 

 Respect for young people as participants in research processes 

 Understanding of volunteering 
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8. Use of the review report 

Grandmentors is being grant funded by strategic funders to commission this review.  

It is a condition of funding - and any appointment under this review request - that the review is 

shared with funding partners and may be published by partners for the benefit of the wider sector. 

 

9. Budget 

The maximum budget for this review, inclusive of VAT and all costs, is £20K. 

 

10. Timetable for commissioning of the review: 

Date Stage 

 
31.05.17 

 
Deadline for expressions of interest.  Organisations are asked to send 
an email notifying Volunteering Matters that they will be submitting 
a proposal 
 

 
09.06.17 

 
Deadline for submission of proposals is 9.30AM 
 

 
13.06.17 

 
Interviews for shortlisted proposals (PM & early evening in London) 
 

 
16.06.17 

 
Kick off meeting for the work 
 

 
12.07.17 

 
Initial findings 
 

 
04.09.17 

 
Final reporting 
 

 

11. Contact and questions: 

The main contact for this review is Paul Buddery, Director of Strategy.  If you have any 

questions about the model please get in touch: tel. 020 3780 5877, 

paul.buddery@volunteeringmatters.org.uk. 

mailto:paul.buddery@volunteeringmatters.org.uk

